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MORNING SESSION

Facilitator: George Christensen

Mr. Alain Modoux, President of ORBICOM, opened the session by welcoming all participants and stating how essential a role community media, and especially radio, as the voice of the voiceless, plays in the processes at hand and as an interface to end the monopoly of State broadcasting. Community Media is not mentioned explicitly within the Geneva and other processes – this is not due to the inefficacy of the work community media and radio in particular is doing, to make itself heard on the international platform, but an expression of the political blockage, unexplainable though it is, that has plagued this media form since its inception.

The distance covered by Community radio since the 1991 Namibia conference is extraordinary. And although some challenges have been found, as in the case of Angola, the outcome of the progress made shows that community radio has truly given a voice to the people.

Mr. Modoux congratulated AMARC on this initiative and concluded that a major place will be given to Community Radio in ORBICOM’s final declaration to the Authorities managing the International Follow-up Conference in the WSIS process, taking place from 22-24 November 2004 in the same city. 

Mr. Steve Buckley, President of AMARC, then clarified the purpose of the Roundtable as not to address the issues of the World Summit on the Information Society, but rather to bring together all stakeholders (Donors, Partners, Practitioners); to give an overview of Community Media, its wider media recognition and its challenges; to seek solutions to the two main challenges of a) the political blockage around community media and, b) ways in which to scale up community media in a sustainable manner.

Mr. Buckley affirmed that there is an urgent need to move from isolated development examples and/or initiatives to a global perspective on the development of Community Media. There is an increasing awareness and acceptance of Community Media by mainstream development actors but it is essential that this movement of bottom-up development can be enlarged and supported so that it has maximum impact at community level, on people’s lives.

Mr. Nick Ishmael-Perkins, AMARC Consultant on Social Development, provided an overview of the Community Radio sector, its successes, its challenges and the lessons learned to provide a platform on which the debates could be taken forward.

His presentation focused on the purpose of a joint declaration on Community Media and its added value; a SWOT analysis, based on the synergy of conceptual and empirical research, toward the development of a partnership with Community Radio; and the elaboration of a matrix of principles of action.

Discussions and proposals

1. Community Radio / Community Media

· AMARC’s approach has always been that of building alliances by working closely with civil society organizations, networks and associations, and particularly with freedom of expression and human rights groups that are trying to open spaces on the airwaves.

· Community Media is an organic process (from ground up), not just a coherent set of data and processes. 

· It is essential to promote the regularization of Community Radio – i.e. institutional support to create and/or reinforce national networks within each country.

· Relevant training and capacity building is of the utmost importance for the survival of Community Radio.

· A global media strategy is indispensable for sustainable development. Testimony from Panos Paris was given on its work in Africa and especially, the DRC.

· Donors are increasingly interested in Community Radio:

a) Due to the disappointing performance of national legislations

b) Because of the strength, rise of this movement and its involvement at community level, with the people

· The contribution of the Community Radio to development is two-fold: 

a) Its participation level, and

b) Its processes

· The Moroccan broadcasting sector: a state invested space until now, with 3 state radio stations. Liberalization of the audiovisual sector with the promulgation of a new media law has been instituted.

· AMARC is researching ways and means in which it can support the opening up of the airwaves in the Maghreb and Middle East.

· Broadcasting via Internet has been a successful alternative to community broadcasting in many parts of the world, e.g. Jordan.

· The importance of linking but not limiting our debate to the Millennium declaration is obvious as it lines up with the 5-year review of the MDGs in 2005 – a framework used by many within their development activities.  

· Community Radio has contributed much to development (MDGs) on the ground, e.g. Sri Lanka, Philippines, etc.

2. Exchange programmes

· The importance of building bridges, sharing best practices between Africa and Latin America was highlighted – ways in which the movements in each continent can help each other in awareness building and educational activities.

· Community Media organizations need to exchange and collaborate together, e.g. WAJA (West Africa Journalists Association) and AMARC.

3. Resources

· The great challenge faced by Community radio in terms of funding requires a comparative solution.

· Resources are essential to set up a South-South debate.

· Digital Solidarity Fund as a complementary aspect to other resources.

4. Gender

· Reinforce Women’s agenda. 

· Gender networks: Exchanges between countries are occurring in Columbia, Peru, Bolivia, etc.

5. Monitoring & Evaluation

· There is a need to set up a coordination movement at different levels.

· And to set up a mechanism to look at innovative practices so as to document the processes on the ground.

AFTERNOON SESSION

Facilitator: Lynne Muthoni Wanyeki, AMARC

Resources - The Community Media Fund



Lynne Muthoni Wanyeki wrapped up the session by going over the aims of the Roundtable – to begin an open dialogue on the objectives and work of community media, to exchange ideas and best practices in different contexts, and how to collectively as partners move forward. She reiterated how the concept of the Development Fund for Community Media was started and how vital it is to respond to the needs of communities through concerted efforts between practitioners, community radio and community media, donors and other development stakeholders.

She conveyed the hope that this session of dialogue and consultation would be the first step toward realizing this first phase of concerted activities.

Closing Declaration of the Round Table on

Community Media and Sustainable Development

Marrakesh, 21 November 2004

We, community media practitioners and stakeholders, meeting in Marrakesh, the 21 November 2004, at the first Round Table on Community Media and Sustainable Development;

Recognising that Community Media, that is media, which are independent, community-driven and civil society based, have a particular role to play in enabling access and participation for all to information and communications, especially the poorest and most marginalized communities;

Noting growing recognition of the crucial contribution that community media can make to the achievement of the goals of the Millennium Declaration and that Community Media can be vital enablers of information, voice, and capacities for dialogue;

Recognising that legal, regulatory and policy frameworks that protect and enhance community media are especially critical for ensuring vulnerable groups access to information;

Call on Governments to ensure that legal frameworks for community media are non-discriminatory and provide for equitable allocation of frequencies through transparent and accountable mechanisms;

Call for targets to be established for the opening up of broadcast licensing to allow for the operation of community broadcasting where this is not currently permitted;

Insist that spectrum planning and regulation should ensure sufficient spectrum and channel capacity, and appropriate technical standards, for community media to develop in both the analogue and digital environment;

Call for a donor∕civil society partnership to invest in and support community-driven information and communication initiatives, using traditional media and new ICTs including projects that make provision for the poorest communities, for cultural and linguistic diversity and for the equal participation of women and girls; 

Propose that this should include:

· Engagement of community media expertise in planning for media and ICT investment around development,

· inclusion of a community media element in all ICT investment,

· establishment of a Development Fund for Community Radio in Africa,

· Encouragement of national level funds for community media support;

And agree to establish a Task Force on Funding and Resourcing Community Media to take forward these proposals and to evaluate their implementation.

Supported by all participants present
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               CONCEPT PAPER

The Marrakech Roundtable

The aim of the Marrakech Roundtable, which will be held in November 2004, is to foster an open dialogue among donors and facilitators of community media on the contribution of the sector to the Millennium Declaration.

It will bring together key stakeholders in the communications and development sectors. The Organizations invited to participate will include bilateral agencies from the United Kingdom (DFID), Canada (CIDA), Denmark (DANIDA), Sweden (SIDA), Switzerland (SIDC), France (Ministère des Affaires étrangères) Norway, Netherlands, Finland, Germany, Italy and Spain. Some Foundations will also be approached (Friedrich Ebert, Ford, Open Society and EED among others). Multilateral organizations such as the World Bank where AMARC is already part of the Consulting Body on Communications, UNESCO, FAO and UNDP will also be invited to play a role as key stakeholders. 

It is also key that local civil society develop productive partnerships with the community radio sector and in this regard, it is anticipated that there will be a number of media concerned NGOs, such as PANOS, One World and FEMNET.

The purpose of the roundtable is to explore strategies for support to the sector to enhance impact on the achievement and monitoring of MDGs; to exchange experiences and compare models, approaches and contexts; to identify needs and recommend measures to meet these needs for successful implementation; to review the AMARC Community Radio Development Fund for its potential contribution to the debate and that can serve as a rallying point for all partners and stakeholders including donors.

The findings of the Marrakech Roundtable can be expected to provide the impetus for a new international co-operative effort to empower and network disadvantaged communities through the integrated use of a common development fund project. 

Fostering Partnerships in Africa 

The Information, Communication & Technology sector in Africa has reached an exciting phase in its development. There is considerable commitment in civil society at national and international levels to reforming the way that information is used and developed with the help of new technologies, such as the Internet. Community radio remains however the most penetrative medium and is an important site for technology convergence and development practice. This is matched by a vigorous debate around governance and empowerment on the continent that is reflected in initiatives from NEPAD at the trans-national level to media reform in all but two African states over the last ten years. As a result, the number of community radio stations is growing in Africa and the opportunities for them to make an impact appear unprecedented.  

However the community media sector faces two key challenges, one is the lack of advancement on the partnership between such media and the development community. For instance, the potential of community media to engage poor and marginalized communities in a way that enhances service delivery or impacts on policy and governance is not being fostered strategically. Community radio operators also suffer from a lack of consistent and sustained support across the continent. Often those communities or radio initiatives that are most in need are less likely to gain access to technical or funding support. 

The situation in West Africa is marginally better than other parts of Africa but even here the practice of communication for social change does not match the potential of the structures in place.

This roundtable is meant to explore strategies to redress these problems. AMARC wants to provide some reflection on the ethos of the Millennium Declaration and the opportunities that might be inherent here for the community media sector to develop partnerships with those working on reducing poverty. AMARC believes there is mutual benefit to be had from a dialogue and working relationship between the development community and animators of community radio. In this regard, AMARC has been leveraging a Community Radio Development Fund that should provide a cost-effective and practical framework for such collaboration. This roundtable will also be the opportunity to share progress on this fund and solicit input from the stakeholders that we expect will take it forward.  

The Community Radio Development Fund

Radio remains the most widely spread media in Africa. In 2001, it was estimated that 1 in 4 Africans had a radio. Community radio is low-cost, easy to operate, reaches all segments of the community through local languages and can offer information, education, entertainment, as well as a platform for debate and cultural expression. As a grassroots channel of communication, it maximises the potential for development to be drawn from sharing the information, knowledge and skills already existing within the community. It can therefore act as a powerful agent for community and individual empowerment.

Funding for community radio has tended to be in the form of isolated relationships between a single donor and a single recipient. There are many successful examples of community radio to be found in Africa but few funding sources readily available to scale-up successful models when the opportunities arise. In very few cases, notably recent developments in Niger, efforts at scaling up have been made at country level. There is no readily accessible regional funding programme to ensure strategic support for new community radio opportunities as and when they arise. 

A well-resourced “Development Fund for Community Radio in Africa” would have major impact on the pace of development in the continent and provide a cost-effective mechanism of getting resources down to local community level. Transparent and competitive procedures backed up by specialist technical support would assure value for money and quality of outcome. Strategic impact and effective decision-making would be ensured by involvement of key donors and support agencies in the region and a panel of expert advisors with practitioner experience in community radio. 

 It is anticipated core activities of the fund will include:

· Grants for studio design, equipment purchase and installation;

· Technical support service to ensure best value and sustainability.

The structure proposed is that stakeholder organizations, donors and NGOs compose a new separate entity with an independent Board of Directors. The rollout of the “Development Fund for Community Radio in Africa” will commence with the establishment of a “Task force” in November 2004. This “Task Force” will assist in latter establishment of the Board and will be key in establishing governance mechanisms and purpose review and other efficiency procedures. 

Sustainability of the fund and exit strategy beyond fixed term donor contribution by the establishment of a levy on spectrum sales or satellite orbit fees are also to be explored in terms of feasibility.management and local decision-making. Promoting local content production, it recognizes and utilizes the wealth of skills, initiative and indigenous knowledge within the community. In this way, information, communication and knowledge become the basic tools of the poor in improving their own lives. 

The Marrakech Roundtable will feature presentations from those who have brought innovating work or thinking in the area of poverty, participation and communications as a means of provoking discussion and reflection on the way forward. 

The Marrakech Roundtable is being held under the hospices of the World Association of Community Radio Broadcasters (AMARC). AMARC is an NGO working to develop community radio on the continent and outside and is driven by the belief that radio as the most affordable, egalitarian and accessible communication technology, should be harnessed to carry forward the need for social justice and the creation of a better world. 

It is the intention of AMARC to have practical recommendations for the next steps forward at the end of the Roundtable.

END

Challenges, Risks, Constraining Factors





Community Radio seen as “anecdotal”


Concept issue on “Community” Radio coming from commercial broadcasters who refuse to recognize the need for not-for-profit broadcasting


Decreasing willingness from donors to contribute to a global fund


Donors prefer to identify projects and support them directly


Shift from multilateral initiatives to more bilateral approaches to development


Shift from centralized pools of support to national disbursement of fund and investment


Gender funding windows on lateral funding have closed


At national level, there is a shift from sectoral approaches to consolidated support initiatives (quick disbursing budget support) particularly with bilateral funding [could be used as an opportunity]


The risk that the project for the Fund is hijacked by a particular group or for a particular purpose


Sporadic partnerships between civil society organizations


Donors sometimes want to determine what the activities of community radios should be – this could lead to irrelevant information being broadcast & create other challenges


Enabling legal and regulatory environments


Volunteerism within Community Radios [can be seen as both negative & positive] 


Government and commercial radios do not respond to community needs








Perspectives, Best Practices, Recommendations





Community Media strengths are its participatory aspect, its democratically designed infrastructure and responsiveness (bottom-up), its roots in poor communities and its pro-poor drive


Upscaling of Multicentre projects


Involve Donors in upscaling of projects and then fundraise toward a common goal


Increasing interest from Donors in Community Radio


The Fund will enable initiatives to reach the required level for implementation


Donors have strengthened their contributions to country focused strategies [both negative & positive, depending on context]


They prefer national networks instead of individual community radios


Funding should respond differently to different countries, as all at different levels


Capacity Building/Training: Monitoring in the response to country needs an essential part of the performance of stations that is evaluated by Donors


Importance of strengthening national networks – an approach to sustainable community media


It has been demonstrated that community radio can be set up with limited funding


The Fund could be used to foster dialogue and peace in emergencies/conflict situations


National networks automatically provide results that lobbying & advocacy would have


Donors interest has to be channeled to sustainable programmes


Certain entities are working at a global level for global goods


The processes at AMARC and other media organizations reflect the processes on the ground








Perspectives, Best Practices, Recommendations





The Fund has 2 working parameters:


Capacity Building so that no dependency is instituted


Technical Development (Capacity building, content development, civic responsibility, community participation, etc.)


This Fund is mainly to respond to a major need – Equipment – evaluated through a needs assessment process 


Integrate this Fund creatively within a larger framework/strategy, with a comprehensive approach that addresses all other issues


Sense of ownership: groups to manage stations, purchase of radio shares, etc. This sense is the beginning of sustainability


Link Sustainability to Growth – we will have to renounce some of our independence to work for the greater good


Resources can be given in kind (equipment, training), and not necessarily through funding 


A Roundtable process could be reconvened, i.e. World Bank process, for Donors and stakeholders to meet and agree to finance different sections of the Fund until all are covered


An example of a revolving fund is the SADF (South Africa Development Fund)


Another example: Women’s Radio Fund. It is important to keep a streamlined fund process


The Equipment Fund is a policy/political issue


The Fund needs to be: short term investment/long term sustainability; flexible, efficient and non-bureaucratic; respond to a major gap/need that is not met; modest at the onset so as to build sustainability; and act as a catalyst to bring others onboard


Elaboration as Guidelines / Code of conduct for Donors and stakeholders as part of the introductory process





Challenges, Risks, Constraining Factors





There is the perception that public service is government, which is not an automatic fact e.g. the case of Mali (institutionalization of media assistance) [both negative & positive, depending on contexts & other conditions]


Government funds allocated to media, e.g. Mali, do not get distributed to the stations, i.e. communities


The major challenge is the sustainability (social, political, economic, technical, communicational) of community radios & ultimately its survival


The next major issue is and has always been technology, equipment, licensing, etc.


Donors always deal with this issue – i.e. equipment – last. It is seen as focusing on immediate needs rather than on long-term strategies


Management skills and capacity building in Content (Ethics/ Communication, etc.)


The way the Fund links up with MDGs [both negative & positive, depending on donors, civil societies experiences & other conditions]















Synthesis of discussions

Marrakech Roundtable

AMARC


